
LAHPOA BOARD MEETING MINUTES 
OCTOBER 24, 2018 

 
Attendance – Paul Taylor, Rick Gallant, Heather Harris, Glenn Ruskin, Louise         
Ascah, Don Waldorf 
 
 Call to Order- 7:04pm 
 
Approval of Agenda – Heather Harris, seconded by Rick Gallant 
 
Approval of Notes – Paul Taylor, seconded by Glenn Ruskin 
 

1.  Community Managers Report 
Don Waldorf reviewed his report.  
Rick noted that the he observed that the bubbles coming out of the 
diffusers via the lake aeration system were modestly reduced.  The plan 
was to continue to monitor this and next year, if it persists, that we might 
need to agitate these diffusers, loosening up any sediment that might have 
settled on these.   
 
Don elaborated on his report, noting that the organic bin that was in place 
in the parking lot was very well used and generally well respected by 
residents, abiding by the request to not put plastic bags and other garbage 
into this bin.  The bin was emptied 4 times.  
 
Divcon predicted that the irrigation maintenance costs would be reduced 
by approximately 40% due to the progress made this year.   
 

2. Treasurer Report 
As presented by Heather.  
To date it would appear that there will be an excess of $49K instead of the 
$5K estimated at the beginning of the year.  Positive feelings were felt 
about where we are heading and where it looks like where we will finish.   
 
The extra money that was being spent on signs, as outlined in Heather’s 
report was accepted and approved by those in attendance.  
 



The deck resurfacing project, using recycled tire components was described 
in detail with samples of the texture and colors being made available to be 
observed.  Those in attendance agreed to move forward on the $28,000 
quote, having these funds coming from the reserve.  The Life Cycle study 
had an original expense estimate to have this replaced at $40,000, 
recognizing that with this quote of $28,000, savings would be realized.  
 
Above and beyond this, ‘Louise Grant’ believed that we could realistically 
put in a request to the Alberta Recycling Fund to receive a grant 
representing half our costs - $14,000.  
 

3. Other Items Discussed  
Rick brought forward that he had heard concerns by residents in the area 
about community security.  There was general discussions on this ranging 
from putting up security cameras at the entrance to hiring security guards 
to patrol the area after midnight.  Next steps were that Don was going to 
speak to the other Community General Managers and see what these 
communities do regarding security.  Additionally, Don was to check with 
the RCMP and ask them what their recommendations were for increasing 
security in the neighborhood.   
 
Meeting Adjourned - 8:40pm 
 
Next Meeting – November 29th    


