
LAHPOA BOARD OF DIRECTORS MEETING NOTES 
JANUARY 14, 2019  

 
Attendees: Don Waldorf, Paul Taylor, Louise Ascah, Glenn Ruskin, Heather Harris,      
Rick Gallant, Don Francis 
 
Call to Order: 7:02pm 
 
Approval of Agenda: Heather Harris, second – Paul Taylor 
 
Approval of Previous Minutes: Don Francis, second – Rick Gallant 
 
Community Manager Report – Don Waldorf (As Submitted) 
 
Don provided an update on new electronic banking and how annual fees may now 
be made electronically.  A question was asked about how residences will be 
aligned with payment being made, a work in progress, details to be shared prior 
to the next board meeting.  
 
Gateworks has yet to repair the damaged card-access controller board.  Since the 
last board meeting, the key-card database has been scrutinized to reveal a 
problem, having, in theory, over 3000 cards in circulation.  With the installation of 
a new system, an updated mechanism for entry will resolve this issue. 
  
There was discussion on just how ‘bought in’ the community is regarding our 
three-stream waste collection.  It was agreed there needs to be continued 
education on the benefits of using this system as well as what constitutes organic 
waste, recyclables, etc.  For those that continue in non-compliance, tags will be 
affixed to offending carts to educate homeowners as to why this may not 
continue.  The possibility of fining households was discussed but dismissed at this 
stage; tags will be applied as first option. 
 
It’s been observed that TNT, the company subcontracted by GFL to collect blue 
cart content, has been providing good, supportive service yet not using fully 
automated trucks.   Don Francis offered to help where he can in forthcoming 
negotiations on waste contract renewal.  It is believed there is now a better 
competitive environment which will prove useful in keeping our rates low.   



 
A quote from Max-R to purchase four 3-stream containers for the Lake House and 
beach area was tabled and all were in favour to order these.  Rick suggested we 
request Divcon install cement bases for the beach locations to keep these bins 
stable and supported. 
 
Discussion continued on the subject of the association’s Alberta water licenses 
and pending renewal of the one not set in perpetuity.  Rick underlined the 
importance that he acquires all possible history before he begins negotiating with 
Alberta Environment.   Rick has done valuable work here in getting up to speed on 
our two water licenses and will be providing recommendations as to next steps in 
future meetings.  
 
Treasurer Report (As submitted) – Heather Harris 
 
Good discussion and debate by the board around the amount of 2019 annual 
fees.  At the conclusion of these discussions, it was agreed to be imperative we 
keep the fees at $1541, reflecting the exact amount presented in the package 
distributed to residents in the fall.  The difference is in the application of CPI, our 
estimate last fall being 2%, although it came in at 2.37%.  By making this 
adjustment, a total of $15K must come out of the budget discussed for 2019.   
 
Heather, hearing from various board members as to what tweaks could be made 
to the budget, applied these changes.  All directors reviewed the new budget 
numbers and expressed satisfaction.  Budget 2019 was tabled for approval and 
accepted.  First: Don Francis, seconded Rick Gallant. 
 
Annual Fee Invoices will go out in the mail at month end, dated February 1st.    
The invoice will detail how residents may go about paying via Interac e-Transfer. 
 
Reserve Forecast 
 
Permanent exterior trim lighting for the Lake House was approved. The 
permanent lighting suggested for the garage will instead be directed to more 
professional Christmas tree lighting at community entrances. 
 



On parking lot resurfacing, it was decided that additional research/quotes need to 
be acquired, i.e. Trevor from BowMark Paving to provide their insight.  
 
Don Francis commented that some dead trees remain to be cleaned up in the 
upper pond area; Heather to confirm, as we understood those had been removed 
over the summer.  Trees on certain boulevard areas will also be examined for 
treatment or replacement. 
 
Motion to accept the use of reserves as forecast was approved.  First Paul Taylor, 
second Heather Harris. 
 
Note: A ‘to do’ item will see Rick look at the roof shingles on one side of the Lake 
House, noted as starting to curl up.   
 
Water Trampoline Debate 
 
Good discussions here, debating on if there is value in having a series of open 
houses on this issue, preparing a community perspective on should these 
trampolines be allowed.  It was decided to seek legal advice on liabilities and 
rights of the board regarding this issue.  Once this information is obtained the 
board will make the final determination.  As part of this process, it was felt having 
our lawyer present at the next board meeting would be timely.  Also having him 
present at the AGM might be sound thinking.   
 
AGM Planning:  
 
Heather suggested association Bylaws be amended to permit sitting board 
members, should they have the interest, stand for a second or third term without 
the need to step away for one year between terms; perhaps up to a maximum of 
three consecutive terms, a period of nine years.  This would benefit the 
Association by providing continuity in knowledge and experience.  The concept 
was agreed upon by all, discussion on how to present it at the AGM will continue. 
 
At the next AGM, we will table a Bylaw Amendment, under “Roles and 
Responsibilities” of the Board, to include the requirement that a Life Cycle Study 
be conducted at a minimum of every five years, in accordance with the Special 
Resolution passed at the Special Meeting in October 2018.  



 
AGM 2019 is set for June 3rd, Don has made the necessary arrangements reserving 
this space.  
 
Final Note: 
 
Heather observed that SharePoint could be better managed, and it was universal 
that Don Waldorf would be the best person to move this forward, getting full 

backing and support by Glenn on this recommendation.  😊  
 
Next Board Meeting – Monday, February 11th, 7:00 pm in the Lake House 


