
 
Minutes of the LAHPOA Board of Directors Meeting  
 
Thursday, July 23, 2020, 7:00 p.m., Lake House 
 
Attendees: Louise Ascah, Don Waldorf, Matt Secord, George Canyon  
Paul Taylor (Zoom), Glenn Ruskin, Jo Scott, Brent Fraser, Carey Donkervoort 
 
1. Call to Order- 7:15pm Approval of Agenda- Glenn and George  
 
2. Approval of Minutes, July 2, 2020 Board Meeting- Paul & Matt  
 
3. Board Responsibilities and Committees (Managed by Louise Ascah) 
 
Motion for Carey Donkervoort as Treasurer – Approved Unanimously 
 
Motion for Glenn Ruskin as Chair – Approved Unanimously 
 
Motion for Matthew Secord as Vice Chair – Approved Unanimously 
 
Motion for Paul Taylor as Secretary – Approved Unanimously 
 
Committees 
 
Architectural Control – Brent Fraser/Jo Scott 
 
Water Committee – Glenn Ruskin 
 
Life Cycle Committee – Paul Taylor/Matthew Secord 
 
Community Spaces Committee – Louise Ascah (Acting as Past President in this capacity) 
 
Neighborhood Safety/Security – George Canyon 
 
Playground Upgrade Committee – Jo Scott 
 
(Louise Ascah presented with a thank you note/gift card, departs meeting) 
 
4. Community Manager’s Report: Don Waldorf- Accepted as presented, with the following 
additions/clarification:  
 
Discussions about the success of the recent AGM Virtual Meeting.  Feedback was positive and this 
format is now being contemplated for future AGM meetings.  
 
GateWorks is being held back $5000 for outstanding services.  A more thorough update and status to be 
brought forward at the August Board meeting by Don Waldorf.  
 



Discussion about the cutting of the grass on the Berm.  Currently the top of the Berm is being 
maintained and cut by the association.  Twice a year, Acre Prime cuts the west side of the berm. It was 
felt that the option to not cut the west side of the berm be considered given the unsightliness of the 
post cutting as well as maintaining a more natural look to the berm year round.  At the August Board 
meeting, a decision to be reached here.  
 
Discussion on what could be the next steps in allowing paddleboards to be launched from the beach 
area.  After reviewing what the concerns have been it was suggested that if a resident does reserve a 
space on the beach, following the reservation procedures and safety protocols, that they could in fact 
bring a paddleboard onto the beach area and launch this.  It was decided that this would now be 
allowed with the next steps for Don Waldorf to draft a note on July 24 to send to residents informing 
them of this new allowance.  Within this note it will be pointed out that this is only applicable for paddle 
boards, large inflatable vessels will remain not being allowed to be launched from the beach area.  
 
The latest on the teen overcrowding issue on the North Dock was discussed with Don updating the 
board on what appears to be progress being made convincing this group, with many not being Heritage 
Residents, to instead be provided space on the beach grounds.  Relating to this, all check in procedures 
to be adhered to, including filling out liability forms.  This is a work in progress and will be closely 
monitored and managed by Don Waldorf, having him report back how things are going in the weeks 
ahead.  For a short period of time the ladder was removed from the North Dock and has since been 
reinstalled.   
 
Discussions about repaving the pathways around the pond area as well as the pathways near the North 
Dock.  A handful of residents have been checking in on if there is progress being made to moving this 
forward.  It was determined that this is a budgeted item for this year, but, as per the previous board, 
this was being deferred to next year.  An update on this to be provided at the August Board Meeting.  
 
Meeting Schedule 
 
The board was canvassed and it would appear that the ‘third Wednesday’ for the next three months 
looks favorable for all.  With this in mind, Don Waldorf to send out an outlook meeting request.  Board 
members noted that they feel comfortable having future board meetings in person at the Lake House.  
 
Carey/Heather/Don will be meeting the week of July 27th, allowing for a transition of history and 
procedure relating to the accounting for the Association.   
 
Meeting Adjourned – 9:20pm, noted by George and Brent  


