
LAHPOA^MrdMoeling 
June 11.2012 

MINUTES 

IN ATTENDANCE: Joe Friedel, Qulnn Zapach. Steve Brink. Lanry Greer, John Jennings, 
Gordon Gee, Janice Davis 

GUESTS: Davkl Moote of R.F. Moote & Company (Property Management Rnn) 
Jason Khor, Property Management 

Biyan DossI, Ryan Sawatzky, Gordon Oliver. Tony Davis 
of the LAHPOA Community Water Study Group 

CHAIR: Joe Friedel (President) 

MINUTES BY: Janice Davis (Secretary) 

VENUE: The Lake at Heritage Pointe Lake House 

1) Joe called ttie meeting to order at 8:27 pm. 

Zi Quorum confimied. 

3) The Writer Sudy Group provkled its' update on the lake aeration system and expldned further, the 
methodology of site seiedion to the Board. Upwi discussion and review ofthe report, the Board re 
stated its' approval of the aeration wortc to bo perfbnned at ttie lake (saki approval was unanimously 
provkled in a motkm made at the April 25*̂  BOD meeting). 

4) 9:30 pm the Water Study Group departed. 

5) 9:40 the Board me^ng continued. 

6) Davfcll\toaleprovktod the Board with an update or his property management fin^^ 
findings. 

7) The Board, as directed by our commuraty by-laws. Is responsible for replacing dead and/or damaged 
community trees once the one year devetoperresponsiliin^Jiraelineiifids. The devek}perj)i»^met 
ttoir respon^biNfy in this remid^ntrprovkted fUrth§^^ 
tree health is nowth^jBepc^biiiiy of t he^ s so (^^ InmeeengJbis-fe^M^biRfytheBoanlwIII 
be addressdng^reTreplacement otHKiOew ResklenAsnre^ju^ngcommunttytree 
replacement shouW sul)fnit their request to the Board via e-mafl. An assessment of the tree condition 
will then be made by our property management Ami to determine cause of tree conditkNi Q», disease, 
poor initial planting, and/or neglect). "nigTS^ri win alkiw u quota uf inw iBpiacMliwR eacli yeai W 
the— tree replaceiiiwa tUMueulb liwiwod ¥ulki.- Gordon moved we aikiw $10,000 for this year's tree 
replacement qootar John seconded. Unaninnous approval. Motion carried. 

Next BOD Meettm - 7pm June 19,2012 at the Laks House. 
(Moved from the previous data of June 20) 

Steve moved to Ac|oum; seconded by Larry. 

Meeting ADJOURNED at 10:55 pm. 


